The Essence NPWE ™ Process

Nailing the Opportunity

= The detail — concept, differentiator, positioning statements, mood
boards, pack visual etc.

= How would the idea(s) fit in the portfolio? What does it add?
Takeaway?

= Canitbe done? What would it take to be done?
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Focussed Research

Qual to see where and how it fits — not yes or no, but how
What consumers mean no just what they say

Quant for volume

Minimum performance criteria
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Communications Direction

= What idea, what positioning, what functional benefits, what emotional
rewards?

=  What brand?

= |mplications for portfolio, for marketing, for communications, for
packaging




